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Dublin City Council, together with Codema ran an eco-friendly driving campaign with 
their drivers in 2009 to reduce their carbon footprint by 3% as part of the Minus 3% 
project, aims to reduce Dublin City Council’s energy use by 33% by 2020. 
 
Dublin City Council has more than 900 vehicles on the streets of Dublin every day. 
However, good driving habits that incorporate smooth and safe driving techniques help 
to reduce these emissions while also delivering benefits in terms of road safety and 
savings in fuel consumption. With the help of our professional drivers, adopting more 
eco-friendly driving habits could save 280 tonnes of carbon dioxide. This is the 
equivalent to 74,000 litres of fuel or €90,000, based on 2009 fuel prices. Dublin City 
Council also ran an Occupational Driving Training Courses for their drivers which 
include the principles of eco-friendly driving. This part of the course passes on tips to 
drivers as to how to use their vehicles as efficiently as possible. 
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Once the baseline of the city energy consumptions (energy inventory) has been 
drawn up, there have been identified the priority areas of action towards which the 
action plans to be developed have to be oriented. 
Nearly 48 energy efficiency measures to be implemented have been identified 
with which start the path towards the achievement of the project’s objectives. 
Other actions related to the management of the public lighting and to the use of 
the renewable energies have been also identified; liable to be developed through 
agreements with “energy services companies” (ESCOs). 
At present we are working on the preparation of the first action plan of the city, in 
order to ensure that by 2020 the energy consumptions are reduced by 30% in 
relation to those registered in the “baseline”.  
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Since the start of the project Minus3% in October 2008, there are already 
considerable achievements. Going out of the consumption analyses finished by 
the end of the year 2009 and setting of energy consumption baseline, a first 
draft of the action plan has been prepared. The principal goal of this energy 
efficiency action plan is to prepare the city for annual 3% consumption decrease 
in municipal facilities. The action plan estimates development of energy 
consumption until 2015 and proposes measures related to raising awareness 
campaign, education and behavioural changes of facility users, but also 
investment measures related to refurbishment plan for buildings. Energy Centre 
Bratislava as energy expert involved in the project, prepared thermovision 
analysis of all monitored buildings during the winter and currently Energy 
audits in municipal buildings are under preparation. Its results will be 
considered in the next draft of action plan with more exact estimation of 
investments needed and potential energy savings. As buildings represent the 
largest energy consumer and also largest energy saving potential, buildings is 
priority area for energy efficiency measures implementation.  
The Switching-off campaign in the city administrative building is currently 
ongoing. A theatre for nurseries on “energy efficiency behaviour” will be 
organised in September 2010. 
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A presentation of the Minus 3% project by the Northern Ireland Energy Agency & 
‘shining examples’ of  the actions implemented by Derry City Council took place at 
the Northern Ireland Energy Managers Forum on the 2nd of June 2010 at the Market 
Theatre, Armagh City. The Energy Managers Forum is a common interest group for 
those responsible for energy conservation and energy management in their 
respective organisations. The forum is open to all councils of Northern Ireland and 
has recently extended invitation to similar public bodies e.g. educational and health 
institutes.  Minus 3% actions discussed by the group included Derry City Council’s 
baseline report, their energy information management system and the potential of 
ESCOs within the Northern Ireland energy market.  
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The twelfth Meeting of Slovenian energy managers took place in Portoro�, 
Slovenia, on 19th and 20th of April 2010. In the frame of the event the Ministry 
of Economy and Finance newspaper published invitation for the competition, 
with a view to promoting sustainable energy use, for energy-efficient enterprise, 
energy efficient project and for the project for sustainable utilization of 
renewable energy sources. These projects are becoming the basis for sustainable 
economic development and are increasingly important for power supply and 
environmental protection. 
 
In the category of energy efficient project, these categories were evaluated: 
innovation and profitability of the project, positive impact on the environment, 
the possibility of recurrence and quality of monitoring of energy savings 
achieved. This year Energy agency of Podravje took place as a candidate in 
competition with the introduction of the project �energy management in the 
public sector«. Following the selection of the expert commission Energy 
Agency of Podravje was declared as the winner in that category. The readers of 
Finance newspaper have this year for the first time possibility to vote for their 
winner. The results of online voting in the category for energy efficiency project 
also ranked Energy Agency of Podravje on the first place.  
 
In the frame of the project �Introduction of energy management in the public 
sector� Energy Agency of Podravje in collaboration with the Municipality of 
Maribor set up in 2006 and 2009 in kindergartens, primary schools and other 
public buildings, central energy management system. Hundred of public 
buildings are included in the system at the moment. The aim of the system is to 
reduce energy consumption in public buildings and as a consequence the energy 
costs. Some of the main goals of the system are also to reduce emissions of 
carbon dioxide and in parallel to optimize energy production and to ensure a 
systematic solving of organizational and investment measures in the various 
public buildings. 
 
Central energy management system (CEMS), with which the Energy Agency of 
Podravje and the Municipality of Maribor also participates in EU project Minus 
3%, is supported by a computer program for monitoring and analysing energy 
use and energy sources in buildings. For each building has been appointed a 
contact person who monthly enters in the system the data from energy bills, 
including the amount of energy, total energy cost, excise duty and rebates.  
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The system also enables insight to the efficiency of each facility and to 
determine the savings potential, thereby lowering maintenance costs. The data 
show that introduction of that system causes five per cent energy savings and 
ten percent costs savings. An important aspect of a successful project is 
involvement of building users, in particular, it is important to keep them 
inform and well educated. 
 
Maribor and Energy agency of Podravje also won a certificate for the best 
practice example European project for local oriented activities in 2010 on 23rd 
of March in the frame of European sustainable energy week in Brussels. 

Partner, City: 
Author: 
E-mail: 

Web: 

Energy Agency of Podravje, Municipality of Maribor 
Vlasta Krmelj 
vlasta.krmelj@energap.si 
www.energap.si 
 
 

 

 

PPPRRROOOJJJEEECCCTTT   CCCOOOOOORRRDDDIIINNNAAATTTOOORRR:::    
CCCOOODDDEEEMMMAAA,,,    EEEdddeeelll    GGGiii lll ttteeennnaaannneee   
TTThhheee   LLLooofff ttt ,,,    222   –––   444   CCCrrrooowwwnnn   AAAlll llleeeyyy,,,    TTTeeemmmpppllleee   BBBaaarrr ,,,    DDDuuubbblll iiinnn   222,,,    III rrreeelllaaannnddd   
EEE---mmmaaaiii lll :::    eeedddeeelll ...gggiii lll ttteeennnaaannneee@@@cccooodddeeemmmaaa... iiieee   
   
The sole responsibility for the content of this publication lies with the authors. It does not 
necessarily reflect the opinion of the European Communities. The European Commission 
is not responsible for any use that may be made of the information contained therein. 
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